
The Police Service of Northern Ireland
Background
With over 9,300 offi cers and staff, the Police Service 
of Northern Ireland (PSNI) is among the UK’s largest 
police forces and is responsible for the prevention 
and investigation of crime in Northern Ireland.

The challenge
A key deliverable in the PSNI’s 2023 People Strategy 
was the design and delivery of an organisation-
wide culture review to understand the areas of 
strength and areas for improvement in the culture.  

It had been several years since the organisation 
had undertaken a culture review, and a refreshed 
understanding was needed to identify opportunities 
to improve the experience of police offi cers and 
staff and, in turn, organisational performance. 

The organisation at this time was also navigating a 
myriad of challenges including digital transformation, 
signifi cant budget cuts, the absence of a fully 
functioning Northern Ireland Executive, and 
increased scrutiny and pressure on police forces 
by the media, politicians, and the public. 

This made it more important than ever to understand 
how the culture was impacting the performance 
of the organisation and the workforce. 

What we did
Working with a project team inside the PSNI, 
we designed a tailored culture review framework, 
informed by both the organisation’s needs and best 
practice. We then deployed a mix of qualitative and 
quantitative research tools to gather feedback from 
the 9,300 + police offi cers and staff across the force.

We also worked with the Leadership Team to establish 
what the desired culture was and what was most 
important in the context of the organisation delivering 
on its commitments and strategic ambitions.

We created a detailed report for the culture review 
including all fi ndings, behavioural and attitudinal insights, 
and recommendations for next steps and areas of focus.

Throughout this work we designed and ran an 
informative and engaging communications campaign 
with the internal communications team, to ensure that 
all colleagues were aware of what was happening, and 
to drive engagement at all stages of the culture review.

The output 
 We signifi cantly increased participation rates 

compared to the last survey the organisation 
had run with police offi cers and staff, ensuring 
a robust sample size and valuable insight.

 We brought clarity to the PSNI Leadership 
Team on their colleagues’ perspectives on the 
culture and ways of 
working, ensuring 
police offi cers and 
staff felt heard.

 We created a clear 
set of next steps and 
recommendations - 
shared with the project 
team, Leadership 
Team, and the Policing 
Board - which are 
now being actioned 
in the organisation.

It was important to me that we reached 
as many colleagues as possible to 
get a clear understanding of where 
our culture was strong and where 
we needed to improve things 
Clare Duffi eld, Assistant Chief Offi cer, 
People and Organisational Development.
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